
 

 

NORTHAW & CUFFLEY PARISH COUNCIL 

7 Maynard Place, Cuffley, Hertfordshire, EN6 4JA 

 

GRANT AWARDING POLICY, RULES & PROCEDURE 

 

Background 

A Grant by a Local Council can be described as a payment made by the Council to be  

used by an organisation for a specific purpose in the furtherance of the well being  

of the local community, either generally, or for a specific purpose, and which is not  

directly controlled or administered by the Council.    

 

The Northaw & Cuffley Parish Council recognises the valuable role that voluntary 

organisations play in providing local services and underpinning community activities. We 

have for the financial year 2016/17 created a fund of £25,000 for the provision of Grants to  

Voluntary Community Organisations who operate primarily with Northaw and Cuffley.  

 

Eligibility for Grants 

 

To be eligible for a grant the organisation must satisfy the following criteria: 

 

 The organisation must be clearly not for profit, and be voluntary in nature, and not 

operating as businesses in any way. 

 

 The organisation must have a solid presence in the Northaw and Cuffley Parish area, 

and in particularly any project funded must be focussed on the area. 

 

 Funding Grants will only be provided for one off initiatives or projects. We will not 

consider providing funding towards operational losses, administrative costs, or 

activities which extend over a number of years. 

 

 Grants will not be given to projects already underway or contractually committed. 

 

 The maximum grant will be £5,000 and the minimum £250 for any one project or 

initiative. 

 

 The organisation will be expected to have clear written objectives, a written 

constitution, membership rules, and officers of the organisation elected 

democratically by membership. 

 

 An organisation must be able to demonstrate that it is property managed and able to 

run its affairs responsibly.   



 An organisation will be expected to have a bank account in its own name, with two 

authorised signatories required to sign each cheque. 

 

Rule for applications for Grants 

 

If a local voluntary organisation wishes to apply for a grant then it must submit a written 

application by the first Monday in June in any given Council Financial Year, and include the 

following information: 

 

 Full details about the organisation, including history, objectives, constitution and 

management arrangements.  

 

 Details of financial affairs including a copy of the most recent annual accounts, 

which must have been independently audited by a suitable qualified person,  

normally for at least two financial years.  

 

 Description of the activities currently or recently undertaken, and how they have 

benefited the local community in the past. 

 

 Declaration of any existing relationships with the Parish Council or any Parish 

Councillors. 

 

 Account will be taken of efforts made to obtain funding from other sources. 

 

 Outline of the proposed project/s or initiative/s including detailed costs and  

funding. 

 

 Projected future community benefits arising from the project. 

 

 Project delivery plan including timescales and management arrangements. 

 

 The Parish Council will not provide application forms in order that organisations  

           may make applications in “free form” using whatever format and style is most 

 appropriate for the type of project or initiative. 

 

The administration and accounting for the use of any grant will be the responsibility of the 

applicant organisation. 

 

Applications will NOT be considered from any organisations intending to support or oppose 

any political party; to discriminate on grounds of race or religion; or from any organisation 

operating in the pursuit of some form of personal gain. 

 

The awarding Grants 

 

The total budget made available for grants to voluntary organisations will be reviewed each 

year at the time of preparation of the annual budget and the setting of the Precept. 

 



Applications must be sent to the Parish Council, by post or E-mail, for the attention of  

the Parish Clerk. If organisations require any additional information, requests may be made 

by post, E-mail, or telephone to the Parish Council. 

 

On receipt of each application the Parish Council may request a meeting with 

representatives of the organisation making the application and/or seek additional 

information.  

 

The Parish Council will review all applications and award grants during July each year at 

the latest.  

 

All grant applications will be considered by the “Grants Panel”, who have delegated 

authority to recommend the awarding of grants directly to the full Council. 

 

All Members of the Council are eligible to join the Grants Panel. Any Member of the 

Council who has an interest in, or direct connection with an organisation which applies for 

at grant, must declare their interest at the earliest opportunity, and may take no part in the 

decision on the awarding of grants to the organisation in which they have an interest or have 

a conflict of interest. 

    

The decisions of the Council regarding the awarding of grants to voluntary organisations 

will be final, and neither the Council nor the Grants Panel will provide reasons why an 

organisation has or has not been awarded a grant. 

 

The Council may make a grant subject to such additional conditions and/or requirements as 

it considers appropriate, and may make an award of less than the grant amount requested. 

 

The Parish Council will award grants on the basis of eligibility, and added value to the 

community, and has no obligation to award any grants, or utilise fully the available  

Budget in any one year.  

 

Process for the awarding of grants by the Council 
 

 All applications will be reviewed initially by the Clerk and the Chairman of the 

Council, and in the absence of the Chairman, the Vice Chairman, and a joint note 

will be produced, which sets out the key aspects of each application, including areas 

of concern, areas for questioning, potential conditions to be placed on the awarding 

of a grant, such as contingent on securing statutory consents where required, and 

possible reduction in amounts applied for. All this will be observations which the 

Panel can consider, but are not imposed on the Panel; 

 The Panel will be supplied with the note and copies of the full application; 

 The Panel members will be required to declare any potential conflict of interest and 

the Panel will vote on whether declarations constituted a real conflict of interest; 

 The applicants for grants will make a presentation to the Panel and be questioned as 

appropriate; 



 The Panel will discuss issues arising; 

 Panel Members will vote on the proposals, and Members with conflicts of interest 

will not be permitted to vote for their "own" projects; 

 Each Panel Member will have a maximum of 3 votes with no obligation to use all 

three votes, and only one vote may be given to any one project. Voting will be made 

by Members of the Panel, following discussions on the applications, on a form 

provided by the Clerk, at a meeting of the Panel which is open to the public. 

Following the casting of votes, the forms will be collected by the Clerk, and the 

results announced. 

 To be considered for the awarding of a grant, a project will need to secure at least 

10% of the available votes, based on a panel of 7 with 3 votes each, this will be a 

benchmark of at least 3 votes; 

 Based on the votes and any modifications to be made to the grant values or 

conditions (which will be on a straight majority vote, with proposals from any 

member having to be voted on), the highest scoring projects with at least 10% of the 

votes up to a cut off of a total of £25,000 will be approved with any associated 

agreed conditions; and 

 No detailed explanations will be provided by the Parish Council to successful or 

unsuccessful candidates, other than that the decision was by a vote based on the 

individual opinions of each Councillor in accordance with the agreed process as set 

out above. 

 

 

Jason Grocock 

Clerk to the Council  

9th July 2016. 

 

 


